
Holistic Marketing: Dimensions with 
Bangladeshi Examples 
Holistic marketing is a strategy that integrates multiple components to ensure a 
cohesive, customer-centric approach to marketing. It includes four key dimensions, 
each illustrated with a real-world example from Bangladesh. 

1. Relationship Marketing 
Definition: Focuses on building long-term relationships with customers, partners, and 
stakeholders to foster trust, loyalty, and sustained engagement. 

Bangladeshi Example: Grameenphone’s Customer Loyalty Program​
Grameenphone, a leading telecom operator in Bangladesh, has implemented loyalty 
programs like "MyGP" to strengthen customer relationships. Through this app, 
customers earn points for recharges, bill payments, or data purchases, which can be 
redeemed for discounts, free data, or other services. The company also engages 
customers through personalized offers based on usage patterns, such as special data 
packs for heavy internet users. By maintaining consistent communication via SMS, 
emails, and the app, Grameenphone builds trust and encourages long-term loyalty 
among its 80 million+ subscribers. 

2. Integrated Marketing 
Definition: Ensures all marketing activities (advertising, promotions, sales, etc.) are 
coordinated to deliver a consistent and unified customer experience. 

Bangladeshi Example: Aarong’s Integrated Brand Campaigns​
Aarong, a popular Bangladeshi retail brand under BRAC, uses integrated marketing to 
promote its handcrafted products. For instance, during Eid, Aarong launches campaigns 
that combine TV commercials, social media promotions (e.g., Facebook and Instagram 
ads showcasing festive collections), in-store displays, and email marketing with 
exclusive offers. Their consistent messaging, such as "Celebrate Eid with Aarong’s 
Tradition," across all channels reinforces brand identity and creates a seamless 
experience for customers, driving sales both online and in their 20+ stores across 
Bangladesh. 
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3. Internal Marketing 
Definition: Aligns and motivates employees across the organization to support the 
marketing strategy and deliver the brand’s value proposition. 

Bangladeshi Example: bKash’s Employee Engagement Initiatives​
bKash, a leading mobile financial service provider in Bangladesh, emphasizes internal 
marketing to ensure employees are aligned with its mission of financial inclusion. The 
company conducts regular training programs to educate staff about new features, such 
as bKash’s bill payment or merchant payment services. They also organize internal 
campaigns, like motivational workshops and recognition programs, to inspire employees 
to deliver excellent customer service. For example, bKash’s frontline staff at agent 
points are trained to explain services clearly to customers, ensuring a consistent brand 
experience across its network of over 240,000 agents. 

4. Performance Marketing 
Definition: Measures marketing effectiveness through financial accountability, customer 
satisfaction, and social responsibility. 

Bangladeshi Example: Pathao’s Performance Metrics and Social Impact​
Pathao, a Bangladeshi ride-sharing and delivery platform, uses performance marketing 
to evaluate its campaigns and societal impact. For instance, Pathao tracks metrics like 
customer acquisition cost, ride completion rates, and user satisfaction through app 
ratings. During their "Pathao Tong" campaign, which promoted affordable rides via 
auto-rickshaws, they analyzed ROI by monitoring ride bookings and user feedback. 
Additionally, Pathao emphasizes social responsibility by providing income opportunities 
for thousands of drivers and delivery riders, aligning with Bangladesh’s economic 
empowerment goals. Their campaigns often highlight stories of riders earning a 
livelihood, enhancing brand trust and societal impact. 

Conclusion 
By integrating these four dimensions, Bangladeshi companies like Grameenphone, 
Aarong, bKash, and Pathao create cohesive marketing strategies that enhance 
customer value, build loyalty, align internal teams, and measure performance effectively. 
Holistic marketing ensures these brands remain competitive while addressing local 
market needs and cultural nuances. 
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